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Dear Ms Genc,

I would like to acknowledge receipt of the state of conservation reports received on
28 November and 1 December, in response to the World Heritage Committee
Decislon 44 COM 78,42and 4 COM 78.103, concerning the World Heritage properties
'Otd city of Dubrovnik'and'Plitvice Lakes National Park'respectively, both inscribed
on the World Heritage List in 1979. Please note that five of the 11 annexes to the Old
city of Dubrovnik report are in Croatian. Unfortunately, they cannot be taken into
consideration if they are not submitted to the World Heritage Centre in English or French,
in a timely manner.

Furthermore, I am pleased to inform you that ICOMOS lnternational has completed its
Technical Review of the Management Plan 2021-2026 and the Conservation Plan for
the buffer zone of the property 'Old City of Dubrovnik'.

ln its analysis, ICOMOS notes that the Management Plan of the'Old City of Dubrovnik'
is comprehensive, thorough and ambitious and should enable the Outstanding Universal
Value of the World Heritage property to be preserved if its full potential is achieved.
ICOMOS notes that, now that a year has passed, trends should begin to emerge and
should be available on its first year of implementation. ln this regard, the World Heritage
Centre takes due note of the information included in the state of conservation report that
mentioni the beginning of the process of establishing a stable management structure
through the organization of workshops for the election of an assembly, representatives
of citizens, civil society associations and private sector for the management committee.
As you will see in the technical review, ICOMOS advises that in the event that resource
constraints restrict progress on the Management Plan, priority could be given to the
Carrying Capacity Plan and the Risk Preparedness and Management Plan.

With regard to the Conservation Plan for the buffer zone of the World Heritage Property,
ICOMOS considers that it is a thorough and well-argued document which addresses
many of the concerns expressed in the report of the 2015 UNESCO/ICOMOS Reactive
Monitoring mission to the Old City of Dubrovnik. The methodology takes full account of
the spatial, functional, and visual interplay between the Old City of Dubrovnik and its
setting. lf the plan is fully adopted and implemented, ICOMOS considers that it should
lead to the preservation of the visual interplay between the city, the sea and the mountain,
which is a key component of the Outstanding Universal Value of the property.

I would thus be grateful if you could share the enclosed ICOMOS technical reviews (see
Annex I and ll) with your relevant authorities for their consideration and keep the World
Heritage Centre informed of the follow-up provided to its recommendations.

United Nations Educational, Scientilic and Cultural Organlzation
7, Place de Fontenoy 75352 Paris 07 SP France

T: +33 (0)'1 45 68 13 63



I thank you for your continuous collaboration and support in the implementation of the
World Heritage Convention and remain,

Yours sincerely,

re Assomo
Director

Enc.: Annex I - ICOMOS technical review on the Management Plan 2021-2026 of the World
Heritage property 'Old City of Dubrovnik'
Annex ll - ICOMOS technical review on the Conservation Plan for the buffer zone of
the World Heritage property 'Old City of Dubrovnik'

cc: Croatian Commission for UNESCO
National Focal Points for the implementation of the Convention
lCOl\ilOS lnternational
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Annex l: ICOMOS technical review on the Management Plan 2021-2026 of the World
Heritage property 'Old City of Dubrovnik' (Septembet 20221

ICOM()5 T€<hni..l Revi.r

Propa.ty
Strte P-ty
Propcrty lO
Data o inta.iptirn
Crit!ri.
Prolcct

B..lBrouird

On 14 lanuary 2022, ICOMOS ,eeived th€ Management Pl.n for th€ Od City of Oubfovnik
from the State Party, via lhe World Hertate Centre, in lin€ with the late5t World H€.itage
Commine€ Oecirion on the properly (44COM 78.42) requestrn8 th€ State Party to frnalize
and 5ubmit the Manatemeflt Plan, including Risk Assessrnenl Plan.

The Old Oty of Dub(ovnik r.s ioscribed oo the UNESCO World Heritate Site lin in 1979. At
that tiri€ there wa5 no requarement for rnscribed sites to be mana8ed according to a formal
manaSement plan. This r€quirement was subs€quently ret out in the varioug editiont of lh€
Opc.otionol Gui&lin6 fot lmplemeototion ol the Wodd Heritoge Coryentir,. The deficierry
in the aate of Dub.ovnil was accordingly .eaotnised by th€ State Party The actual procesi of
compiliog a firsl managerhent plan for the World Hentate property was begun rn 2014 and
culmanated in October 2020 in the B/blication of the cu.vent plan coverint th€ period 2021-
2025. Tha plan wa5 formally adopted by the ttubrovnik City Council in March 2021. nle
Advisory Sody provides its analysas of the docunr€nt.

Analyrit

Obrertues

lnternationally, the Old City of Oubrornik Wodd Herita8e p.operty is recognised a5 a

suprerne elample of a planned and ,ortified medieval port city situated on the Adriatic
coast. lt5 attributes are spelt out in tu Statement of Outsta.dinB Universal Value {Ot Vl.
Natjonally, the city is seen as a symbol of Croatiao cultural a(hievements *fiich also fulfils an
administrative functbn. As the civs traditional rcle as a tradint port has declined, th€
World Herita8e property has become a magnate for almost uncontrolled and erpanding
tourism by land, air and sea which ha5 only been tempo..raly reduced by the COVTD-19
pandemic. The obiect of the plan, encapsulated in the plan's overarchirts Viiion Statemeot
with itr eight rtrands {p.13}, is to protect the propertv's Outstandint Uniwrsal Value, its
tangible and intangible values, a5 well .r it5 s€tting whale preservrng tt alro ar a living city,
while at the 5ame time accommodating and lnanagint the increasing demands oftounsm.

Scooe

The plan refers lo the UNE*d t Reconmendotbn on the Histork t bon Londs.oE l20l1l.lt
include! the late medi&al core ot the ins.ribed Old City wrth its harmonious buildingr of
variour dates and styles and ils historic infrastructure, together wrth Pile suburb and the
island of l-ol^rm; the buffer rone of which was ertended in 2018 following a

recommendation ofth€ 2015 UNESCO/ ICOMOS Reactive Monitoring missbn to the (ity.rd
now includ€s the yisible slopet and r rte o, Mt. Srd as far north as the po.t of GruI and ei
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tar $uth .s the Eelv.dere Hotel all of $,hich .re visu.lly iotegal with the civs hinori.
urban landrape; and thi.dl, end importantly, th€ entire, wider natural iettint of the city,
includant the nume.ot 5 aisociated iumrrer villes. The coatents of the plan (see belowl
cq/er all a5pecB of the legal, rocial, economic, tangible and intarEible cultural and natural
life of the city with no obflious omitsions. The scope o, the Manatement Plan is therero.e
hutely ambitior.rs.

Authorshio

The authorship and coordioalion of the plan was ent.ustd to the lnstatute for the
Resto.atbn of Dobrornit lzarod .a oboow Dubrovnilal (ZOOI. zOD was ettablished in 1979
(Append v.1.), followint a major ea.thquale, and the oryanisatbn ha5 played a maio. role
in the rgtoration ofthe civs historic buildings, parti.ularly thos€ damaged during the lE 1-

1995 War of lnd€pendence. ZOD i5 ortani5ed by a Management Committee consisting of i
Manag€nEnt goard and an Exe(utiw Board, detaals of the unpaid mefib€fshap of both
boards a.e givcn, but there ii no information on the lnnitutCs executiy€ stnrtu,e oa its
finan ial rtnrture. ln comdliry the M.nagement Plan, ZOD a! responrible to a Manatement
Plan Ocvelopment and Mooitoriq 8o.rd. repr6ertin! the inte.ests of the k€y national,
retional and local rtatehold€rs. The names of th€ individual contributo.s oI tie plan are

tiven in Appeodix V.7 end .utho.r ol eadr puuirhed *ctbn of th€ pl.n are oedited in the
lmpressum-

Proces9

A very in lusive and thoroqh pa.ttipatory proce5s war initiated in order to haYt the wid€it
posible representation in th€ planning proceis. A wire range o, stakeholdeG were drawn
from both the natbnal ard retbnal public administration and th€ locil cornmunity, since

the current manatement system is aharacteriied bV complq relati(x|s bet*ren va.bos
5t kehold€E and ,uridictions while sorne other naleholders have beeo insufficiently
involved. 5 ley 5takeholdeE were identified to have a place on a ManaFrn€nt Developrnent
Plan Eoard and a further 13 stakeholderr w€re appointed lo an Executive Board. ln addition
to board mcfibershap citiaen assemblies, workshop5 and focu! troup m€etintr were held.
Tourist5 and vititor! were also conridered ai indirect stakehold€fs.

This participatory procEs allow€d for both the ideotifrcation of all th€ ch.llenges .nd issu€5

that characterir€ the manatement of lhe world H€ritate paoperty, and for agreement on

the necessary actbns and prioaities.

lssue5

The Manatement Plan analy5es in detailthe iisues and problefis that need to be addre55€d

if the Outstanding Univerral Value o, the Wodd Heritage property i5 to b€ pr6e.ved and th€
city itselfcontinuei to be a livirycity. A lan ofchallenges i5 id€ntifi€d (p.61).

The available legal instrument5 and institutbns for the ptotedion of the cultural and natural

environri€nt are explained at lenglh. lrEvtably the tequirements ot the Wo.ld Heritate
property are not yet lully integrated into this lqi5lation and 5ho.tcomintt are identified
which on(e rectified would be of b€nefit to all of Croatia's World Heritate prop€rtie5.

The various lelels of rtiatetic, spatial, retbnal and lo<al plannint regime5 are also

dgcrabed, thear applicability to the wo,ld Hentate prope.ty dis.uss€d and at.in theit
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rhortcomints adentified. The manatement ot the property is complicated by the lad of:
coherent plannarB instrumenl' and protocols; an overarchint databas€; a.td an
underst.ndint of the World Heritage property by the lo.al .ommunity and buy-in to it5
manatement. The solution i5 s€en as ao intetrated databas€ and spatial plan .nd
monitorint system for th€ World Heritate prop€rty and a unified protocol for condEting
Heritate lmpact Asiesrnlents.

A particular issue is the growlh ot the tourism i€ctoI whi{i conflicts with .ivil socievs
aspirationt and overloads the civs iofrastructurc. ln 2020, the annual overnight tled
occupancy rvas 39dF while th€ cruis€ terminal at Grui whidr has been handliry 735,qD
pa5Pnge.s a year who have to be t,ansported to th€ city, rho spend comparatively little
and whose dwell time is @mp.e5red. The long-term e{tects of the COV|D,19 pandemic on
vi9itor numb€rs a.e not yet clear, but th€ traiectory of visitoa nuntE6 har beeo risint
anexorably in reaent decad€5. The plan recotnis€s that'in order to maxtrnire the positrye
effects of touri$ and minimis€ the netative on6, planned, coo.dinated. monito.ld,
cootrolled ard rustaiBble tourism dev€lopment as ne(essary.-

The adveGe effects of touism can b€ seen ciearly in the Old CitV where the cemre is beinS
hollowed out with the dimanishing r€sidential area5 confirEd to the bad areas (Fit. 2),
iourist acaornmodatioo units a.e ubiquitors (Fi& on p.E7), much of th€ int astructure is old
and there i! a lack of facilities and teavices- The remaioint populataon ir agetng.
n€ightou.liness ii declining and the yorng.re priced out of the property market by
gentrifacation. lfthai traiectory continues the Od City willcea!€ to be a livrry city.

ln order to address the issuet 6 groups of Strittegic Actions a.e identitied (World He,itage
Site Manalemed and Capacity buildin& Protection, Pres€rvation and Maintenance;
Sustaanable Oelelopment; Touhsm Management; Traffic Manatement; Riik Manatement).
Underlying all the Stratetac Actbns a,e two turther cross cuttint horizontal themes of
Dititalisetbn afld Green T.ansition, along with climate chante adaptation which theme5 are
o, general interest to the European Unbn.

Under each of the Stratetr Actions one o. more Obiectives a.e propo5ed making a total of
12 obj€ctives in all ln order to {hbve these Objective5 . r€ries of detailed A.tbnr are then
put rorward. Thel€ Actions range frcm the very specific and essential e.t. A.tion 1.1 - Adiun
the letal structure of ZOD in order to fulfil its m.natement role, to the muth rnore teneral
and desirable e.g. Action 1.2 Establishmeril ot World Hentate Dialogue.

so many obiectives and actions are proposed that it ir bsyond the s.ope of this review to
rehearte and comment on them all. However, some rtand out, Ior eEmple:

Action 3.2: Preparatbn of an U.ban Development Plan for the World Heritate area wrth a

detailed b.eakdown. This plan would 5upplement eristing procesi€s ind require the
developrhent of a Car.ying Capacity Plan (sp.cifaed an Acton 10.1), a touosn stEtegy

I
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Maoagement challenge5 include pait and pres€nt rists ruch as eanhquak6, flood5, fire aod
armed attack, and th€ eve.fres€nt issu€ of climate change. The solution i5 identmed ai
disaster prep3redn€ss a.d re.orery plannin& as .ecom eoded by th€ 2015 UiiESCO/
ICOMOS Reactive Monitoring miJrion to thecity.
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(sp.(ified in 10.5), and a rirl prepar.dn.ss plan (rpecified in A.tbn 12.11 .ll of which are
essential foa the proper and elfective manatement of the World )teritage property.

Action 6.1 Pre5erye and impro/e the urban treen and natural 
'€ning.This actioo envirager th€ developanent of a 6reen Cadastre, whiah is de*ribed as 'a tool for

the dranagefir€nt of publc g,een arear and ttte det/elopment ot a landraape databaJe' and
'One of the narting points tor lhe ruiainable d€velopment o, the o't/.

Actionr 7.1-t: totethe. aim to enhance Dub.ovnt as a lMng citv tV identifyirE actiois and
financial incentives to retain th€ eristing r€sident population and ideally increase it, while
avoidint tentrifi cation.

Action 11.2.: Oevelop a Su5tainable Mobility Plan (sUMP). fhis plan urould replace the
transpoat sectioo in the cur.ent Oubrovnil Master Plan. The SUMPs's aims will b€ a d€creas€
in traffic levels, the identificatbn of neu fornE oI tran5port, an increase in traflic safety, the
reductbn in greenhouse gas ernissk ns and aoGumption of fostl fuelr, inseaie the
attractilren€s! of green rpaces and a healthier efuironment. lisu€s o, parkirE will also be

elamined includint more residents partint and possible undergroord car parts-

Action 12.1.i Develop a Rirt Preparedngr and M.na3cmeit Plan fo. th. World H€ritaF
site. ln 2018, a Maior Accident and Risk Asle5iryEnt for the city of Dukovnik war adopted
br.rt this will be iupplernented by a fully comprelEnsivr Riit Prepa.ednes! ahd Manatemeit
Plan b.sed on advke from UNI5CO, ICOMOS and ICCROM. lt will identify and evaluate
emertenay etits and d€termine the 6,acuatlon plan.Ihe plan will also take into account
rirts cauied bry climate change.

The Obiectte. and A.tbns.re tabolated in th€ A.tion Plan which connecs the 12

Obiectives aod their coosequentbl Adions with the management capacities of th€
institutions wlto are rerponsible for delivefy of the individual components- The Obiectives
and Actions have bcen prbritig€d !y stalehold.G i.rto S levels: h|th (l), mod€r.te {ll). and
lonS term (lll).nd presented in the fonn of a rnatrir-

DelNery

For each activity, the bodies responsible ior implementation have been identified. All the
Actions were due to start ao eather 2021 or 2022.

The lnstltute tor the Rrtoration of Dub.ovnak (ZOOI has b€en adentrfied as the paramount

body responsible tor coo.dinatirE and delivcnng the ObjecrB6 and A.tions ot the
Managern€nt Plan. ln order to futfil thir role its letal structure will be (or perhap5 hai b€en)

adjusted to Sive it the audrority to act as the coodinating body. h5 function! will also be

upg.aded io that it can provlle 'a frarnework fo. cultural heritage protedion through spatial
and physiaal plannirts do(umefl tation'.

Many other named institutions y{ill be re5ponsible ior the delivery of the individual Actions

listed in the dan, iocludint the Croatian Ma.ristry of Culture and Medaa and ils Con5eavation

Department in Dubromil, the Ministry of Ptrysical Planning, Dubrovnik-Neretva Cou.ty, th€
City of Dubrovnit, the Drrbrovnil Tou.iit Board, the Unive6ity of Dubro/nik, th€ tot um
Re5erve ahd other stakeholdeG.

I
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fhe City of Dubro/nit will b€ ultimately responsible for the compilation of the Carryiig
Capacity Plan fo. the entire World Heritage propeny area, including Lokrum (A.tion 10.1)
which will be aimed at the protectbn ofthe attributes of Outnandint Univ€rsalValue ofthe
World XerilaSe property. The a<tual cornpilation u,ill be entn sted to 'an andepend€nt body
which will carry out the ereeft analysiS in con5ultatbo with other expertr, in5titutions and
the localcommunity.

Ho compilation costs or human resource requirements are tiven for the Manatern€nt plan

'as is the practiae with UNESCO hanatement plani'. Holwever, the ttecuti,/€ Boaad will
develop an annual financial plan. This finamial plan will reflect the realitier of the
partic,patirE innitutionr own budgeB. ln this retard the Action Plan is prefa(ed by the
caveal that the p.og,amme may be rubject to chante'due to unpredictability of po5sible
sources and ecele offunding durint end after the COVIO-19 pandemaC.

Presumably .ealirti. budtets have been compiled for 2021 and 2022. Whe.ever there may
be a possibality of EU funding this is flag8ed up. This possibility i5 partacularly relevant to the
crosr cutting horizontal theme5 o, Dititalisation and Green Transition.

Reponinr and Monrtoring

ln addition to producint a 5y5tem of retular inspections, surveys, and .eportint on the state
ol consedation at the property, the lnstitute for th€ Re5toratbn ot Dubrornik (ZOD) will
produce an annual .eport and re\rad of rndkato.s in order to assess tlle progress ol
implementation of the dan and to rSree on any adiustmentr that may be necessary. Th€
annual report with its review of indi.ato.s will M into th€ exidint quinquennial .eport5- A
final repo.t at the end of the fifth )rar vyill form the foundation for a second Managernent
plao coverint the frve year5 folbwing 2026.

P.esumably the firrt year'i repoat is available

Corclu3ion

Overall, lCOf,rOS consideE that the Old City of Dubrovnik Management Plan i5 extremely
comprehensive, thorough and ambilrous.

ICOMOS advise! that a lrk of iniormatioi oo r6,ource availabilitv mEht pose a question

mark over adual deliverability. lt sugteits that al,eady afrer ooe yea., t.ends lhould be

b€SinnirE lo emerge.

Hor6/er, ICOMOS notes that if lhc plan achieves its autho/' ambitions, the Outstanding

u nversal valu€ of th€ wodd Heratate property will b€ fullY pres€rved.

The buffer rone and wider senint will be protected frorh undesirable development and is

aovered in the s€paaate ConSeavation Plan for the bufter aone, 2020. Progrqs will have been

made into l.ansb.mint lhe envi.onrEnt of the Old CitY into on€ whi(h it .ontenial to
.esid€nts and visitort alike.

5
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ICOMOS advises hor /ever, that iI resolJrce constrailtts reitrh progrers on the plan at the
very h.st the Canying Capacity Plan and the Rilk Prepaiedn€55 and Management Plan fo.
the World He.itate property must be priditired.

ICOMOS remains at the dirpolal of the State Party for further clariricatbn on the abore or
as5istance as required.

ICOMOS, Charenton-le-Pont
September 2022

8l 11



Annex ll: ICOMOS technical review on the Conservation Plan for the buffer zone of the
World Heritage property 'Old City of Dubrovnik' (September 2022)

Propcrtf
St tc Prty
Propcrty lD
t.t ol intcriFdo.t
c.lt rta
Prqc.t

(xd Oty ol Drrb.drtt
Cronh
95t .
1979

ItXl.0{,Yl
CoGarvadon Ptrn lo. tta hJtftr rdrC ol tlE OH City ot
D!5.ornif

B.dground

On 14 January 2022, ICOMOS receNed the Conservation Plan fur th€ buffer zone ot the Old
City of oubrovnik from the State Party, via the World Heritate C€otre.

The cultural heritaSe of the Old City of Dub.ovnik was protected by the Republk of Croau.
at a nataonal l6/el in 1966. ln 1979, the property was inscrib€d on the UNESCO World
Heritage List, on the baiis oI crite.ia (i), (iii) and (iv). Thereafter the Republic of Croatia
be@me .esponsible for ensurint the protection and p,es€rvation of th€ Outlt ndint
l.rniversal Value of lhe World Heaitege prop€rty and it! buffer !one. tetal protection was
proyired by mean5 ot the Act on the Prolection and Preservation of Cultural P.operty.

Follo int a recomrn€ndatbn by the World Heritige Centre and th€ Advisory Bodies that the
ertensbn of the buffer roale rculd facilitate 'more conslstenl protection'. (State of
con5e.vatron repo.t. 20161, extension of the original buffe orE was appror.d bV the wodd
Hentage Commrne€ in 2018 lDecision 42COM E8.37). The buffer rone now c.rvcJs a v€ry

wide are. of 1,188-6 h€ctare5. lt include5 ,rlost of Dukorrnik'! built-up urban zone includirE
thc port of GruZ; the southem slop€ of Mt. Srd whkh ris6 above the buih-up.,ea from
Grui in dre west lo the Hotel Belvedere in the east; and the coastal zone with the adjacent
Adriatic rnarin€ zo.E iurrounding the island of Lolrum.

Much ot thii much wid€r area was not designated under the A.t on the Protection aM
Preservatron of Cultural Prorerty, but trom 2018 onwards rt became subiect to the
procedures set out in the Ope.otionol Guidelines lor lmpbmentotion ol the World lkrito?e
Conveatio.l in oade( to protect the intetrity and authenlicity oflhe world Heritate property-

Mandful of lhis obligation, the Croatian Manastry of Culture and Media, Di,ectorate for ttl€
Prot€ctbn of Cuhural H€ritage, Conse,vatbn Department5 aid lnipeclbn Sectoa has now

coo.dinated and published this Cons€rvation Plan to inlorm and gurde the management ol
the burfer rone and key areas outid€ it.

The conservation approadr taken in the plan is fiTmly bai€d on the approp.iate principle5

p'Jblished by UNESCO, lcoMos and lhe Council of turop€ and contained in ft,€ Euro9eon

Londscope Co cntion, Florcnae 2mj X'dn tNclototion on tll€ Consetrotio.t ol the fuling
oJ Hernqe Structures, itet oad Areo', xi'an 2m5; vtenno Memqondufi on 'Wotld
Hentoge ond Coatam@ftry atchitectuta: Monoqing tllP. H6toria Utbon Lodsaope', Vienna

2@5; RcconmenMton on the Histqk Urhn Lon&coPe, Paris 2OLl.

The plao ha5 been coordinated by the Croatian Minittry of Culture and M.dia, Oirectorate

fo. the Protectbn ot Cultural Heritate, Conservatiofl Depertments and lnspection S€ctor
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with the support of the City of Oubrorrnil- The compilati.rr team sas led by the H€.d of the
Department.

An.lyrit

The Contewation Plao cowrs not onv the buffer rone, includi,E the marine !om, but also

the Srd plateau and the village of 8o!anka. Ihe main urban development an tie plan area is

con(entrated in the narrow corrador b€tween the lower south€rn slopes of ML srd and the
5ea. This area was once characterised by rnanors and houset 5et in tardens and Surrounded

by cultivated fields .nd areas of natural vegetatio.r.

This corridor i5 no.r subject to enoamous d€velopmeot ,ressu.e cau5ed by the growth and

demands of tourism for accommodation and il5 ac(ompanying infrastructure- Much of the
original matrix and character ofthe area has been detraded bV infill.

The obiect of the Conervatron Plan i5 to prevent such netative impacts on th€ authentkity
and integity of the world Heritate propcrty in the future. The plan aimr to pre5erve the
ritnificant individual attnbutes of the buffer uone itself, but also importantlY to €,nsure the
retention of the World Heritage property'r wider lands.ape 5€ttint a5 vieud trom both
land and lea and outwards lrom the p.operty tuelt-

The plan has been compiled tolbeint edensive consultation, dest-baled relearch, field
inspection, tollowed by detailed daSital analy5i5 ofthe results.nd emplqying GIS (Geographk
lnformation Systems).

The prelirninary research llar traced the developanent of each element of th€ landsaapc
iettint of Oubrovnik ai it progresied from medaeval toun, to Renaiisance tarden tosn, to
l9h-.entury 8ar(hn town. and finally to the modern city. Specifi( eleir€nts whkh are
described in detail include the natural landraap€; reli€f and hydrology; vetetation;
archaeology; and architectural forms. 'Degradins' ,eatur6, iuch as the ele€trical substation
on the Adriati. Road, are also examined. Ihe buift-up urban area wa5 defined by rpe<ifi<
attribotes, for in5tanae port. commerce, dome5tt buildin$, tourism, fortificationJ eta. all
set against the backdrop ot the south€rn rlopes of Mt. Sral. 1rr all 23 types of rpecifk
urban/ands(ape panems are identifbd, descriH ard illuitrated as wellas 7 typ€s orrBide
the buffer rone.

BuildinS on this extensite preliminary res€arch the plan tl€n divides up the rtudy ar€a ioto
51 Area5 of Common Features {ACF) based on common cnteria. Eadr o, th€re ACts ha5 been
asress€d lo pots€is a cofimon cultural and/or natural characler and to b€ mad€ up of
similar components. Ttte character-assessment proces5 followed the €uropean l-andscap€

Convention o, the Council of Europe and alio takes account of previous 5tudie5 of
Dub.ovnik's cuhural and natural landr(apes- Each of the ACF'S attributB i5 deicribed in
detail.

ln addition to ident'rying ea.h of the ACF'5 attributes and detrading featurer the detree of
smsitivity of each ACf har been assessed. Visual impacti and s€nsitMty asseirnent5 have
teeh made usint Heritage lmpact A5se5snent tools and methodt. Th€ viiibility assestment
process irwolved identifyint key vi*F,oant5 within the World Xeritage property lookang
outwards and othe. viewpoints within the ACfs looking inwards. The contribution of each
ACf to the intetrity and authentkity of the p.ope.ty wa5 imila.ly aselsed and ranked.
Pressures and threat5 were subject to the saane pro(€5s. The process allow€d the total
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positive or netative contributbo of each individual ACF to tfie Ou6tandint Univers.l Value
of the World heritage paopeaty to be ass€ssed and raoked and the informataon presented in
tabular form and on maps. Th€ process alro identified h,here new constn<tiona or changs
to the urban pattem or infrastructu.e might be allowable without haviB a netative irnpact
on the Out5tandint Uniw.sal Value of the p.operty.

The results and recommendatons of the Conservatioar Plan will fued imo the relevant
redonal and lo<al spatial planning documents, thu5 iupplementing the eri5tint protection of
the Outstanding universal Value af{ord€d by World H€ritage inrcription and the Retister of
Cultural Prop€rtie5 ofthe Repoblk ofCroatia.

Corlaluson

ICOMOS clotders that the Conservation Plan i5 a thorouth and wellartued document
whach.ddresses many of the con<em! expres5d in the 2015 Report of the
UNESCO/ICOMOS Reactive Monitorint missbn to the Old City of Dub.ovoik, with retard to
the 5ettirts of the Wodd H€rit ge p.ope.ty. The deteiled methodology applied ir
appropaiate, since it suiti the heterogeneoui afid multi-layered character of the buffer zone
and it5 adlaclnt area. The methodogy tales full account of the spatial, furrtional and
visual interplay between the World He.itaSe prop€rty and its s€ttint- The thoroughness of
the aeleardr and its appropriate pres€ntatidr. in tables, photographs and mapa provide
coofide.Ee in the d€t ilcd .ooclurions. lf th€ pian ii fully adopted and implern€nted, the
approach taken will allolf approp.iate and well-infonned d€cirbnr on propo!€d nes
interr€ntions to be made in the future. tt should prerent rurtlEr n€tatir€ impacts on the
area of histo.i.al expaniion between th€ city ard the Srd.nassif, whale rqtestirB
alternatives where appopnate- Th€ plan should lead to th€ pneservation of the visual
interplav between th€ (ity, the se. aod the mountain whi.h is . tey component of the
Outstandint Univerial Value.

ICOMOS remains at th€ disposal of the State Party for furth€r clarificatbn on the above or
assistance as required.

ICOMOS, Charenton-le-Pont
September 2022
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